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Last year, Dr. Robert Goldstein, chief medical officer and executive vice

president of anesthesia services provider Somnia, Inc., was part of a panel discussion at the

PostGraduate Assembly in Anesthesiology (PGA), held by the New York State Society of

Anesthesiologists. PGA is the largest anesthesiology conference in the nation after the

American Society of Anesthesiology conference. Goldstein said his emphasis during the

discussion was on the importance of transparency.

“When healthcare providers opt to reach out to professional management organizations like

Somnia, we feel nothing is more important than that partnership being forged in the spirit of

honesty and transparency,” he said. “Without that, patients ultimately suffer, and that’s not why

any healthcare provider entered the industry.”

Somnia provides support to hospitals and

surgery centers in all aspects of anesthesia

services, from recruiting and quality assurance

to revenue-cycle management and

credentialing. Goldstein said one of the most

important distinguishing features of Somnia,

however, is that the company is owned and

managed by physicians.

“That means we can reinvest in the company

continuously with our focus exclusively on

quality and the patient experience,” he said.

Quality leadership

Somnia’s independence also gives it a unique

opportunity to be a thought leader for anesthesiologists and the healthcare industry at large. Beyond the PGA,

Goldstein and members of his team will participate or speak at Healthcare Financial Management Association,

Lincoln, and other national and regional healthcare events. In addition, its physicians and leaders regularly

publish white papers on best practices and industry issues.

“There are a lot of misconceptions in the healthcare industry about anesthesiology, especially in light of

healthcare reform,” Goldstein said. “But our physicians are truly dedicated to their work and are eager to share

information and best practices.”

Of course, sharing information starts at home. Somnia anesthesiologists are connected across the country

through annual and quarterly meetings at the company’s headquarters in New Rochelle, NY and electronically.

Whitepapers, blog posts, and smaller pieces of information are shared constantly between doctors across the

country.

The result of all this transparency and collaboration are very high satisfaction ratings: 100% for surgeons and

97% for patients nationally. Goldstein attributes that success to fervor for gathering data. Without specific metrics,

he said, it’s too easy to get comfortable listening to anecdotes.

Instead, Somnia operates with a constant loop of feedback at every level. The company surveys constantly,

contacting nearly every patient treated by one of its anesthesiologists and reporting the results of those patient

surveys to their doctors on a bi-annual basis. The company also measures outcomes and reports those to

individual doctors as part of their annual review processes. 

“We work with individual doctors on specific issues, not just at a national level,” he added. “Few, if any, other
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companies like ours have that level of attention.” The reverse is true, too: if a specific doctor or department is

having exceptional success, Somnia shares their best practices with the rest of the group.

Goldstein emphasized that there’s a difference between reporting and analytics, especially in this age of reformed

healthcare. Plenty of providers like Somnia provide lots of data about their physicians, but few go to such great

lengths to show their doctors, and their partner hospitals, how they compare and how to improve.

Proactive reform

Somnia can also boast that it has long been emphasizing quality measures like those outlined in the surgical

quality improvement program many hospitals are now working to adopt. Goldstein said four of those measures

relate directly to anesthesia, but he and his team feel achieving those is the starting point for quality, not the goal.

Another example is the 46 indicators that CMS uses to grade hospitals. Healthcare reform now dictates that 2% of

a hospital’s Medicaid/Medicare revenue will hinge on how well it performs on those indicators. About 10% of

those indicators are related to the anesthesia department, but Somnia physicians were tracking those indicators

long before CMS linked financing to them.

“Reform is still something of a black box for people, but at its core, it’s about a focus on quality over quantity and

lowering the overall cost of achieving that quality,” explained Goldstein. “We are in a strong position to meet that

focus because we’re already emphasizing customer service and exceptional quality at low costs.”

In fact, Somnia coined the term accountable anesthesia organization around the same time, or before, federal

healthcare agencies created the idea of an accountable care organization; more evidence Somnia is in step with

the future of healthcare.

“Our goal is to prepare our clients for what’s to come, not just next year, but five years from now as far as

anesthesiology and healthcare generally is concerned,” he said. “Transparency, collaboration, and data

gathering are the way to achieve greater things going forward in American healthcare.”
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